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PART I
INTRODUCTION
The dramatic change in the structure of American farms
during the last two decades and the expected continuation of
these trends require a higher level of management today than
in the past.

Some of these changes are: increase in size of

farm businesses, increase in capital requirements, a greater
degree of specialization of farm production and shifts in the
kinds or resources used by farmers.
The family farm which is the basis of our agricultural
economy and the foundation of rural life in America, is the
farm which has the greatest difficulties in adjusting to these
changing conditions.
These changes require adjustment on the part of the entire farm family.

They must continually review their personal

goals, in light of their available resources and determine
ways of securing maximum returns.
The ability to render sound judgments and wise decisions
is the basis for individual success in achieving goals.

The

distribution of farm income depends greatly upon the resources
available to individuals and their ability to combine resources profitably.

Not all decisions concerning use of re-

sources are carefully thought out and analyzed.

Decision

makers may be poorly informed, they may be forced to make

1

2

impulse judgments.

Sound management of farm and family re-

sources should involve some conscious effort to develop and
analyze alternative goals and actions.

Farm people must be

aware of the need to identify problems and that alternative
solutions exist. 1
Educators face the pressing need to help farm families reason through their decision situations.

In 1954, the

Cooperative Extension Service expanded efforts to meet this
need.

A national effort was initiated to intensify the ex-

tension educational process.

In Texas, this intensified ap-

proach to more on-the-farm counseling was called "Farm and
Home Development."

Farm and Home Development was designed

to help individual families become better decision-makers, to
improve farm income and family living standards.
Texas employed additional personnel who were given the
primary responsibility of developing an educational program
on the use of the intensified approach to assisting families
spell out their goals , appraise their resources and plot action to achieve their goals.

In each case, the teaching

process deals with circumstances peculiar to individual families.
Evaluations of Farm and Home Development to date have
been directed principally toward measures of farm and family
progress.

Greater income, adoption of new technology, expan-

sion in farm size and introduction of modern appliances in
1 carl c. Malone and Lucile
H. Malone , Decision Making
and Management for Farm and Home (Ames: Iowa State College
Press, 1958).

3
the home, exemplify the types of measures previously obtained.

These are highly significant changes.

Yet they only

imply improved decision making without directly evaluating
the farm operator's ability to think through decision situations.

The question is frequently raised, whether these

changes reflect improved farmer decision making, or only confidence in the extension agent's recommendations.
Long-lasting educational values from the intensified
extension approach can best be supported if improvement in
farm and home results from improved decision making by the
farm people themselves.
Statement of the Problem
The purpose of this study is to determine the changes
in farm and home management, as it relates to the decisionmaking process, as a result of four or more years of participation in Farm and Home Development.
The basic hypothesis is: Farm and Home Development participators have increased their ability to (1) recognize and
think through the many possibilities that are open to them,
(2) collect specific information relating to these possibilities, (3) make decisions that are best for them, based on information collected, and (4) evaluate the results of their
action.
These supplemental objectives were established:
1.

To determine the extension agent's conception of

what the main teaching objectives in Farm and Home Development should be.

4
2.

To determine what teaching methods are most com-

monly used by extension agents.

3.

To determine in what steps of the decision-making

process do the extension agents feel the families need most
help .
Importance of the Study
There seems to be general concurrence that the destiny
of farm families will be increasingly determined by their
decision-making ability in the future .

Since farm families

are primary clientele of Extension, there seems little question that teaching management should have a high priority in
extension work .

Management education has at its base the

facts tha t there is a body of knowledge which is useful in improving decision-making which can be taught .
The objective of educational work in management is not
only to help families identify and reach solutions to its specific problems, but also to transfer to the family a knowledge
of the management process and principles of management in
order that they may become more competent to cope wi~h their
environment. 2
This study will indicate, to what extent are farm families using the Farm and Home Development method, progressed
in the use of the decision-making process .

The writer is

aware that families were in different stages of developing an
2
G. W. Forester, Farm Organization and Management
(~ew York: Prentice Hall Inc., 1953), Chapter I .
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optimum unit when they first became demonstrators.

Each pos-

sessed varied educa~ional levels, varied farming experiences,
had differences in income and capital accumulations.

'l'nese

factors provide some indications as to the skills, knowledge
and attitudes, the farm family already possessed.

Any

changes that are indicated will provide extension personnel
a guideline as to ~he effectiveness of the method as a teaching device.
'l'his study will also provide some indications as to the
relationship of what knowledge, skills and at~itudes the family has gained and the extension agents conceptions of what
teaching objectives in Farm and Home Development are, the effectiveness of the teaching methods used and the agent's ability to analyze the families understanding of the decisionmaking process.3
Recommendations suggested could serve as a guide for
developing future programs and strengthening the present Farm
and Home Development technique.
Scope of the Study
This study will be limited to the 180 families participating in Farm and Home Development in 1963, who have completed four or more years as demonstrators.

These families

are located in 6o counties in the eastern half of the state.

~urray A. Stravs, "Measuring Progress in Management,"
Extension Service Review, 30 (March, 1959), 69.

6
A total of 101 Negro extension agents who are headquartered
in these counties were also included in this study.
Method of Securing Data
The information for this study was obtained in June,
1963, by a questionnaire survey conducted with the assistance of Negro extension agents in 60 counties.

The survey

forms were mailed to each county office and the agents were
requested to conduct a personal interview with each family
who was presently participating in Farm and Home Development
and who had completed four or more years as a demonstrator.
Returns were received from 132 families and 50 agents
representing 29 counties. · For the purpose of this study
only 115 of the survey forms completed by families were used
due to inconsistency of information given.
The survey information and its analysis focused on determining what changes families had made in following the
"decision-making process" within this period of time.

Spe-

cifically, attention was given to identifying any changes in
knowledge, skills and attitudes toward each specific step of
the decision-making process.
Extension agents also completed a questionnaire, which
was designed to determine their conceptions of what "teaching
objectives" in Farm and Home Development should be and what
"teaching methods" they have selected to use.

Also, to de-

termine in what stage of the decision-making process do the
agents feel the families need the most help.

7

In this study, 19 of the original questions were not
used in analyzing the data.

They were designed to give the

writer background information for interpreting answers given
for the questions used.

PART II
DESCRIPTION OF AREA
A 60-county area in the eastern half of Texas where
Negro extension agents are employed represents the area included in this study.

This area comprised part of the black-

land, most of the post oak region, the coast prairies and the
East Texas timberland.

(See Figure 1.)

In this area, 83.2 percent of the non-white farmers
in the state reside.

They farm 929,686 acres, which repre-

sents 79.3 percent of the total land farmed by non-white farmers in the state.

The average size farm was 72.0 acres for

this area in 1960, compared with the state average for nonwhite farm operators of

75.5 acres.

Most of the non-white farmers in this area are considered as part-time farmers.

They are primary producers of

cotton, grain, peanuts, truck crops, beef cattle and hogs.
Table I shows the distribution of families tested by
type of farming.
TABLE I
DISTRIBUTION OF FARMERS INTERVIEWED BY TENURE
Classification
1. Part-time farmer
2. Full-time farmer
3. Retired from regular job and farm
4. Work on regular job and farm
8

Number

Rank

54

1

46

7

7

2
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FIGURE 1
AREA INCLUDED IN STUDY
• Counties from which data
were received

- Counties that did not return data

PART III
PRESENTATION AND ANALYSIS OF DATA
For the purpose of this study, the "decision-making
process" was divided into three distinct parts: (1) Planning
decisions, (2) controlling decisions, and (3) evaluating decisions.

Each part represents an orderly series of steps

which are interdependent and interrelated to one another.
Each part functions in relation, to other parts and the total
represents the decision-making process.
The farm family participating in Farm and Home Development is guided through this process in planning to achieve
economic security and a satisfactory standard of living
through the best use of their resources.
Planning decisions have to do with future activities.
Such decisions put the family in the position of examining
different possible actions and their consequences before they
experience them.

The family can think a situation through

and acquire more knowledge about it, before action is necessary and thus reduce the risk of arriving at an unsatisfactory solution.
Controlling decisions occur in the here and now, as
the plan is carried into action.

Either the family acts as

a self-starter or they energize others so that they carry out
the plan.
10

11

Evaluating decisions occur during and after an activity.

They determine the degree of satisfaction that accrues

from a resource.

The family looks at what they have done in

terms of both cost and satisfactions.

On the basis of this

assessment, the family determines future courses of action.
A series of questions were designed to test the family in each of the three parts of the decision-making process.
The response to each question was classified into one
of three catagories.
1. Rational response indicated the family had made definite changes since becoming participators in Farm and Home
Development.
2. Intermediate response indicated less change had
taken place on the part of the family.

3. Non-rational response indicated no change in their
decision-making ability was in evidence during the period in
which they participated in Farm and Home Development.
Planning Decisions
A total of five steps of the decision-making process
is included in the planning phase.

They are: (1) Observe

situation, (2) analyze resources, (3) set goals, (4) consider alternatives, and (5) make decision.
The family that participates in Farm and Home Development receives training in developing farm and family plans
which enable it to reach desired objectives.

These plans

are developed after careful consideration of all physical
and human resources available to the family.

Assistance

12
provided by extension personnel is limited to helping the
family think through steps of the decision-making process. 4
To determine if families which have participated in
Farm and Home Development for four or more years had increased their ability to observe their farm and family situation, analyze their resources, set goals, consider alternatives and make decisions based on this information, a series
of questions were asked to determine what changes in skills,
knowledge, and attitudes had taken place.
Table II shows the percent distribution of responses
given by families to questions relating to their ability to
make planning decisions.
The highest percent of rational responses by families
indicated definite changes had taken place in their ability
to observe and analyze their physical and human resources.
Responses given for Question 14 indicated that, 92 families
used fertilizer on their corn.

A total of 48 families began

this practice after participating in Farm and Home Development, as indicated in Question 15.

A total of 61 families

out of the 92 tested, followed recommended practices of testing their soils to determine fertilizer needs.

They gave ra-

tional response to the number of years they had followed this
practice, which indicated they adopted it after participating
in Farm and Home Development.

Only 19 families indicated in-

termediate responses such as, "Extension agents recommendations."

book

4:Eisie P. Short,et al., Farm and Home Develo ment
(Texas: Texas Agricultural Extension Service, 19

TABLE II
PERCENT DISTRIBUTION OF RESPONSES OF FAMILIES I NDICATI NG PLANNI NG ABILITY

Questions

I

Families

1 N

I

11
14. Do you use fertilizer on your corn?
15. If your answer is "yes , " for how many
16 .
17.
21 .
22 .
23 .
24.
28 .
31 .
33.
44.

44
years have you used fertilizer?
How did you de cide how much fertili12
zer to apply on your corn last year?
How many years have you been using
the method/s checked above to deter24
mine how much fertilizer to use?
Do you have a farm inventory?
12
What year did you begin your inven4
tory?
Do you have a home inventory?
10
What year did you begin your home
4
inventory?
Who made the decisions concerning
2
goals in the family?
What conditions or situation occurred
that made you realize that you needed
24
a new machine of this kind?
For what reasons do you believe this
to be the minimum size acreage for
owning this machine?
57
What conditions or situation occurred
that made you realize that you needed
26
a piece of kitchen equipment?

R

I

Total , N

Percent
I

R

92

103

10 .7

89 . 3

48

92

47. 9

52 .1

19

61

92

13 . 0

30

68
61

92
103

30 . 7
11 . 6

42

87
61

91
113

4. 4
9. 0

109

113

3. 6

38

73

113

1. 8

33 . 6

64. 6

42

27

93

25. 8

45. 2

29 . 0

6

21

84

67 . 9

7.1

25. o

54

35

115

22 . 6

47.0

30 . 4

20 . 6

66 . 4

29 .1

69 . 3
59 . 3

37 .1

95. 6
53 . 9
96 . 4

~

Key:

N - non-rational response

I - intermediate response

R - rational response

w
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A total of 61 families gave rational responses to
Question 21, which indicated they had completed a farm inventory, while 30 families had only partially completed one.
Only 4 families out of this group had worked on inventories
before participating in Farm and Home Development.
Home inventories were completed by 61 families and 42
reported they had partially completed one.

Only 4 out of

103 families gave a non-rational response, which meant they
had started a home inventory before participating in Farm and
Home Development.
The application of fertilizer as an income generator,
the acceptance of recommended methods for determining the
amounts of fertilizer to use, as brought out in Question 16,
along with the development of farm and home inventories, indicate that the families tested have developed favorable attitudes and gained in knowledge and skill in observing and
analyzing their farm and home situation.
Craven emphasized this point:
Decisions made by farm families are of the greatest
concern to extension workers. In order to assist families in improving their decision-making ability, it is
important that the a gent understand who makes decisions,
who is likely to influence decisions, and what effect
the method of arriving at dec;i.sions has on changes made
on the farm and in the home.?
In Farm and Home Development, all members of the family are encouraged to participate in making "planning decisions. "

Question 28, was designed to determine what degree

5Ruby Craven, "The Family Role in Decision Making,"
Journal of Cooperative Extension, Vol. I, No. 1 (Spring,
1963), 23.
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the unit approach to family planning had been accepted.

Out

of 113 returns, 73 indicated farm and family goals were determined by the entire family.

Husband and wife only, made

the decisions for 38 families, and only 2 families indicated
the decisions were made by one member.
The lowest percent of rational responses by families
as shown in Table II, indicated very little change in their
ability to weigh and consider different alternatives.

Out of

84 families who completed the survey, 57, or 67.8 percent gave
non-rational responses to Question 33.

"Convenience" and

"need machine--cost doesn't enter in, 11 was the i tern that received the most check marks by this group.

Only 21, or 25.O

percent of the families tested, checked the rational response
of "cost and depreciation too high for machine."

The machines

referred to in most cases were "tractors" or "trucks."

Ra-

tional response would more likely be given by families who had
been involved in figuring cost of operation for the machine in
question than would families who were not.
The percent of rational responses was also low in regard to establishing a reason for purchasing household equipment.

A total of 35 families indicated having taken into con-

sideration, operating cost and the labor saving features of
the equipment under consideration by checking, "reduce household operating cost."

A total of 47 percent of the families

tested gave intermediate response by checking such items as,
"old one worn out, 11 "save time," or "necessary to run house.

11

16
Controlling Decisions
Once a decision is made, the family must put into actions the resources necessary to carry out the plans as developed.

This requires many varied decisions to be made by

each member of the family unit, and each must accept the responsibility of their decisions.
To establish the changes farm families participating
in Farm and Home Development have made in this part of the
"decision-making process," a series of questions relating to
credit, method of payment and method of record keeping was
used.

Credit was selected because it represented an area in

which most families w0uld be envolved.
If the family which was tested, indicated the source of
credit used was either the local bank, Production Credit Association, Farmers Home Administration, or the Federal Land Bank,
they received rational rating.

If "merchants credi t

they received intermediate rating.

11

was used

Non-rational rating was

given if the family indicated their source of credit was from
a "finance company," "individual," or they paid in "cash,"
and did not use credit.
Table III indicates that rational response was given by

75.3 percent of the families which used recommended sources of
credit in carrying out their plans for purchasing farm equipment, while only 50.0 percent used recommended sources of
credit for purchasing household equipment.

A total of 38.0

percent of the families paid their installment notes for farm
machinery by cash, and

39.5 percent paid cash for household

17
equipment.

In each instance, this was considered as a non-

rational response.
Once a contract has been made to purchase an item, the
family must assume certain responsibilities.

One of these re-

sponsibilities is to keep accurate records of payments made
and amounts due .
Intermediate response was given by over half of the
families to the question, ''What record of payments do you de pend on for accuracy?"

A total of 44 families indicated,

"the receipts received," "cancelled checks," or "money order
stubs," for farm machinery, and

53 families used the same

method for keeping records of installments paid and amounts
due on household equipment .
Rational responses were given by 50 . 0 percent of the
families who indicated "their records" as a source for determining accuracy of payments made and the amount due on farm
machinery , and only

43 . 6 percent checked the same method for

household equipment.
A non- rational response would have been indicated if
"the lenders records" had been checked .
families indicated they used this method .

However, none of the

TABLE III
PERCENT DISTRIBUTlON OF RESPONSES OF FAMILIES INDICATING ABILITY TO FOLLOW
THROUGH WITH RECOMMENDED PRACTICES IN CARRYING OUT PLANS
Questions

I

' N

38. If you use credit, from what source did
you get it?
4o. Do you pay the installments by cash,
check, or money order?
41. What record of payments do you depend
on for accuracy?
48. If you use credit, from what source did
you get it? (For household use)
50. Do you pay the installments by check,
cash or money order?

51. What record of payments do you depend
on for accuracy?

Key:

N -

non-rational response

Families
R
I

I

Total ' N

Percent
I

R

15

5

61

81

24.6

.1

75.3

30

9

4o

79

38.0 11.4

50.6

44

44

88

50.0

50.0

16

44

25

85

18.8

51.8

29.4

34

8

44

86

39.5

9-3

51. 2

53

41

94

56.4

43.6

I - intermediate response

R - rational response

......
(X)
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Evaluating Decisions
Evaluation occurs during and after an activity.

In

making evaluation decisions the family must determine the degree of satisfaction that accrues from a resource.

To evalu-

ate effectively, the family must have acquired some sound information collected either by observation or from records
kept during the process of carrying out a plan.
To determine if the families who have participated in
Farm and Home Development have increased their ability to evaluate their farm and home activity, a series of questions were
asked to determine what practices did they follow in collecting information.
The highest rational response, as shown in Table IV,
indicates some changes have taken place in the method used in
collecting information for evaluation purposes.
to the question,

11

In response

Have you ever measured to see if fertilizer

changed your corn yields, if so, when and how, 11 a total of

90.8 percent of the families tested gave rational response,
which indicated that they did measure corn yields to determine response obtained from the use of fertilizer.

In re-

sponse to the question, "What year did you first do so," a
total of 85.7 percent of the families indicated this practice
was first carried out after they became participators in Farm
and Home Development.

A total of 59.5 percent indicated they

measured by the bushel, which was considered a rational response.
In response to the question,

Have you ever figured

11

20
your net worth," a total of 72 out of 110 families gave rational responses, indicating they had figured their net
worth since becoming participators in Farm and Home Development.
'.1.'he lowest rational response was in the area of records kept by the family during the year.

Only 50.0 percent

of the families tested gave rational response indicating complete farm and home records were kept.
A total of 49.1 percent gave intermediate response,
which indicated they kept only farm expense, income or family
living expense records, but did not keep complete records on
the total farm and family operation.
Only one family indicated the records they kept were
started before participating in Farm and Home Development.
When asked, ''Why they kept records," 73 out of 112 indicated a rational response of, "to be able to analyze their
farm and home business at the end of the year."

Only 37 gave

intermediate response of, "for income tax purposes," "to find
out how much income they made," and "to figure net worth."
A total of 2 families checKed, "to know how much they
had spent," and tnis was considered as a non-rational response.

'fABLE IV
PERCENT DISTRIBUTlO~ OF RESPO~SES OF FAMILIES INDICATING EVALUATION ABILITY

Questions

I

N

Families
R
I

18. Have you ever measured to see if fertilizer changed your corn yield?

9
19. If yes, what year did you first do so? 14
20. How did you measure the yield?

9

25. Have you ever figured your net worth?
53. What kind of records do you keep?

54.

Key:

Why do you keep the records you indicated you kept?

N - non-rational response

27

38

Percent

I

Total: N

I

R

89

98

9.2

90.8

84

98

14.3

85. 7

53

89

10.4 30.1

59. 5

72

110

34.6

65.4

1

56

57

114

2

37

73

112

I - intermediate response

.8 49.1
1.8

33.0

50.0
65. 2

R - rational response

~

PART IV
TEACHING METHODS USED BY EXTENSION AGENTS
The degree of understanding the farm family has of
the decision- making process can be related to the teaching
methods used by extension personnel .
tions was raised in this study.

A total of four ques-

The first question was ,

''What are the main teaching objectives of your work with
families participating in Farm and Home Development?"
Table Vindicates the 5 responses given by 50 agents
who completed the survey.

They are ranked in the order of

importance , based on the number of times the item was mentioned .
lifilE V

TEACHING OBJECTIVES AS LISTED BY EXTENSION AGENTS
Teaching Objectives

Rank

1 . For families participating in Farm and Home Development to be able to keep cost and return
records
2. For families participating in Farm and Home Development to be able to plan together as a family
unit
3. For families participating in Farm and Home Development to be able to identify the steps in the
decision making process
4. For families participating in Farm and Home Development to be able to develop objective family
goals
5. For families participating in Farm and Home Development to be able to analyze records
22

2

1

3

5
4

23
Agents were also asked to indicate what method of
contacts by order of use, did they use in working with families participating in Farm and Home Development.
Table VI indicates the order in which extension agents
ranked the 4 methods suggested in the survey form.

News-

letters, community meetings and radio were other methods suggested.
To determine the rating of a response, the value of

5

was given a first choice, 4 for the second choice, 3 for the
third choice, and so on, in this pattern.
TABLE VI
METHODS OF CONTACTS USED BY EXTENSION AGENTS TO WORK
WITH FAMILIES PARTICIPATING IN FARM
AND HOME DEVELOPMENT
Score
Value

Rank

Group meetings
Two or more families working together
in small groups

107

3

92

Individual farm visits
Families come into the office for
assistance

167

4
1

111

2

19

5

Method of Contact

Other

The third question asked was, "How often do you work
with families?"
Table VII indicates once per month, is practiced by

68 percent of the agents tested.

Only 10 percent of the

agents indicated they worked with families once per week.
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TABLE VII
SCHEDULE OF PLANNED VISITS USED BY AGENTS TO ASSIST
•
FAMILIES PARTICIPATING IN FARM AND
HOME DEVELOPMENT

Schedule per week
Once per week
Once every other week
Once every month
Twice per week
Whenever you are in the community
When they make special request
Other

Number of
Agents

Rank

5

3

8

2
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1

0
0
0
0

The final question asked agents was, ''Which subjectmatter areas did they think need more emphasis in their
county with families participating in Farm and Home Development?"

A total of six areas was suggested.
Table VIII indicated that agents felt that the deci-

sion making process needed the most emphasis in their counties.

Record keeping and family planning was rated about

equal, with budgeting and record analysis receiving less emphasis.
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TABLE VIII
SUBJECT MATTER AREAS THAT NEED MORE

EMPHASIS AS RANKED BY AGENTS
Subject
Record keeping
Budgeting
Decision making process
Home improvement
Record analysis
Family planning
Other

Score Value

Rank

144
103

2

156
39
69
14o
0

4
1
6

5
3

PART V
SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS
Summary
Did farm families participating in Farm and Home Development for four or more years , increase their ability to
use the decision- making process in managing their farm and
home business?

This study investigates this question .

Farm

and Home Development as an educa~ional teaching method is
designed to train farm families in how to plan and execute
the development of the farm and home as an integral unit ,
even though the two are in some ways competitive .

As a re-

sult of this situation , the farm family must constantly make
decisions as to the allocation and use of resources available .
These decisions are based on the families own criteria regarding goals and values .
Farm and Home Development emphasizes the decision making process .

It is a continuous process that requires educa-

tion of the fa r m family , if it is to make its own decisions
and if the Extension Service is to avoid continuous piecemeal
personal service .
The decision making process was divided into three
parts for this study.

They were : (1) planning decisions, (2)

controlling decisions , and (3) evaluating decisions .
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This division should enable the farm family to identify each stage and understand the relations to each of the
other stages .

It should assist the extension agents in es-

tablishing teaching objectives in preparation for working
with famili e s .
A questionnaire survey was mailed to 60 counties in
the eastern half of the state .

The extension agents were

asked to interview 180 families which are participating in
Farm and Home Development and have been participators for
four or more years .

Returns were received from 29 counties ,

which included 132 families and 50 extension agents .
The response to questions asked on the survey form
were rated , "rational" if a definite change was indicated by
the farm family as a result of four or more years of participation in Farm and Home Development , and "intermediate" if
less change was indicated .

If no change was indicated, the

farm family was rated "non-rational . "
Conclusions
This study suggests the following conclusions which
are supported by the analysis of returns completed by agents
and farm families .
1 . Farm families participating in Farm and Home Development have increased their ability to make planning decisions , as it relates to observing situations , analyzing resources , and setting goals .

There are indications that they

have not increased their ability to consider and weigh
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alternatives to any great extent .

This affects the deci-

sions made in that it may not be the best alternative available to the family.
2. Farm families have made changes in their ability
to carry out plans made by them.

Half of the families tested

gave rational response to questions relating to procedures
the families used to pay installments due on machinery and
equipment purchased .

However, over half of the families gave

intermediate responses as to the procedures they used to as sume responsibility for keeping records of payments and the
amounts due on installment loans .

3. This study indicates that the most progress made
by families has been in the area of evaluating the farm and
home business .

Families indicated they keep more records

now than they did at the time they became participators in
Farm and Home Development .

4. Response from agents tested indicated more time was
spent working with families in the planning-decision phase .

5.

Individual farm visits was the method of contact

used by most agents in s cheduling assistance to farm families .
6. These visits were made once per month by 68 percent
of the agents tested .

7. The decision- making process, was the area agents
felt needed the most emphasis in their counties with farm
families .
Recommendations
As a result of this study, to increase the effectiveness
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of the Farm and Home Development pro gram as an extension
teaching method , the following suggestions are made .
1 . Increased emphasis should be placed on training
agents in the use of partial budgeting as an aid to decision
making .
2. Families which are participating in Farm and Home
Development should be given additional training in partial
budgeting .

3. Families should be guided through the decision
making pro cess as they attempt to think through farm and
home problems .

4. Families should be exposed to intensive training
in management p,rinciples through well planned workshops .

5.

Plans for evaluation of farm and home decisions

should be made during the time families are making planning
decisions .
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APPENDIX

SURVE Y FORM - AGENTS ONLY

1.

As you see it, what are the main teaching objectives of
your work with Farm and Home Development families? (List
at least 5).

1.
2.

3.

4.

5.
2.

3.

What teaching methods do you use in working with Farm and
Home Development family demonstrators? (Please rate them
in the order that you use monthly by using the numbers
(1 to 5) in the brackets).
( )

Group meetings

( )

Two or more families working together in small groups

( )

Individual farm visits

( )

Families come into the office for assistance

( )

Other:

How often do you work with each family?
one).
( )

once per week

( ) once every other week
( )

once every month

( ) twice per week
( ) whenever you are in the

community

( ) when they make special request
( ) Other:

(Please check

4.

Which of the following do you think should be emphasized
most in your county with Farm and Home Development family
demonstrators? (Rate them in order of needs by supplying
(1-7) in the brackets).
( )

Record keeping

( )

Budgeting

( )

Decision making process

( )

Home improvement

( ) Record analysis
( )

Family planning

( )

Other:
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SURVEY QUESTIONS
(For Use With Farm & Home Development Family Demonstrators)
______________ County _________
1. Name
2.

How long have you been a Farm and Home Development family
demonstrator? _ _ _ years

3.

What was the size of your farm the first year you became
a F & HD family demonstrator? _____acres.

4. What size is your farm now? ____acres .

5.

Are you living in the same house now that you were living
in when you became a F & HD family demonstrator?
____ Yes
____ No
(Please check one.)

6.

If your answer to Question 5 is "No, 11 what year did you
move into your present house? 19__

7.

Is your present house ___-new,
___ old? (Please check one.)

8.

Are you a
years

9.

Are you a
years

remodeled,

farm owner? ____ tenant?

-----home

owner?

----tenant?

Number of
Number of

10. What is your (com-cotton) yield per acre?

Answer for the
one that provides you with your largest source of income.)
bu. or ______lbs. lint.

11. What is your nearest neighbor's yield per acre? (Crop
that you selected in Question 10.) _ _ _ bu. or
1 bs. lint.
12. What is your potential yield per acre? (Crop selected in
Question 10.) _ _ _ bu. or _ _ _ lbs. lint.

13. Is your farm large enough to provide full-time employment?
____ Yes

____ No .

(Please check one)

14. Do you use fertilizer on your corn?
(Please check one)

---

Yes

---- No

15. If the answer to Question 14 is "Yes," for how many years
have you used a fertilizer?

_____ years.

16. How did you decide how much fertilizer to apply on your
corn last year? (Check as many answers as apply.)
___ none applied
general experience

35'
previous results
---observed
by computing yield response
to fertilizer
fertilizer dealer recommended
family or neighbor suggestion
Ext ension agents recommendations

-------

-----

soil test
landlord said
always same
had on hand

Other:

17. How many years have you been using the method/s checked
above to determine how much fertilizer to use?
years
18. Have you ever measured to see if fertilizer changed your
yield? _ _ _ Yes
___ No (Please check one)
19. If the answer to Question 18 is "Yes," what year did you
first do so? 19_ _
20. How did you measure how large the change was?
check one)
_ _ _ measured by bushel
measured by wagon loads
_ _ _ measured by crib content
guessed at the amount

(Please

21. Do you have a farm inventory?
completed, ____ Complete

Partially

No,

22. What year did you begin your inventory?

23. Do you have a home inventory?
completed,

_ _ _ Complete

19_ _

_ _ No,

Partially

24. What year did you begin your home inventory? 19_ _
25. Have you ever figured your net worth?
( Please check one)

---

Yes

---No

26. If the answer to Question 25 is "Yes," what year did you
first do so?

19

---

27. What were your five (5) major goals when you first became
a F & HD family demonstrator? (List in order of importance. Check the appropriate blank.)
1.
2.

Have not started
-------------- Worked
on
Completed
Have not started
Worked on
Completed
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3.

not started ---------------- Have
Worked on
Completed
Have not started
Worked on
Completed

4.

-------------

5.

Have not started
------------- Worked
on
Completed

28 . Who made the decisions concerning goals in Question 27?
(Check as many answers as apply . )
___ husband only
--~husband and wife only
___ wife only
---all members of the family

29 . What is the name of the last big piece of machinery that
you purchased? _____________ Year purchased
19__
30 . Was it a replacement for an old piece of machinery?
___ Yes ___ No (Please check one)
31 . What conditions or situation occurred that made you realize that you needed a new machine of this kind?
___less work for me
___necessary for operation
___labor too expensive
of business
_ __ couldn't hire labor
___new machine better (faster,
_ __ expanded crop size
more efficient, etc . )
___make more profit
___no particular reason
--~makes things easier
___neighbor using them
old one worn out

---

32. About how many acres would you consider a miniimlill for owning the machine you purchased? _ _ _acres

33. For what reasons do you believe this to be the minimum
size acreage for owning this machine?
_ _ _ cost of hiring cheaper
need machine--cost
_ _ _ cost and depreciation
doesn ' t enter in
too high for machine
Other :
convenience

---

---

34. If you had to hire a custom operator for this work, what
would it cost you per acre?

$____ per acre

35. Could you have used some other kind of machine or method

to do the same job? _ _ _ Yes _ _ _ No
(Please
check one)
36. If the answer to Question 35 is "Yes , " would the machine
or method have been:
_ _ _ larger
borrowed from a neighbor
smaller
rented or leased
_ _ _ hand labor Other:
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37. What method of payment did you use?
cash
monthly installments
semi-annual installments

annual installments
Other:

38. If you used credit, from what source did you get it?
bank

F.H.A.
P.C.A.

Federal Land Bank
individual

finance company
Merchant credit
Other:

39. Was this source of credit available to you 4 years ago?

--- Yes

No

(Please check one)

4o. Do you pay the installments by ___ cash?
___ Money Order?

Other

check?

41. What record of payments do you depend on for accuracy?
_
your records
the lenders records
_
_
Money
Order stubs
the receipts received
cancelled checks
Other:
42. What was the last big piece of kitchen equipment that you
purchased? __________ Year purchased 1 9 _

43. Was the purchase of this kitchen equipment a replacement
for an old piece?

___ Yes

No

( Please check one)

44. What conditions or situation occurred that made you real-

ize that you needed a piece of kitchen equipment of this
kind?
save time
saves labor
___ make things easier
expanded family size
reduce household opold one worn out
erating
cost
- - - necessary to run house
___ new equipment better
Other:
(faster, more efficient)
___ no reason
___ neighbor using them

---

45. Could you have used some other kind of equipment or method
to do the same job?

Yes ___ No

(Please check one)

46. If answer to Question 45 is "Yes," would the equipment or
method used have been:
larger
___ paid someone to do it
smaller
Other:
___ old one repaired
___ borrowed from someone
47. What method of payment did you usei ___ cash,
monthly installments, _ _ _ semi-annual installments,
annual installments, Other:
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48 . If you used credit, from what source did you get it'?
ban.lc
Finance company
F.H
.
A.
Other:
--- individual
--- Merchant credit
--49 . Was this source of credit available to you 4 years ago?
___ Yes ___ No. (Please check one)
50. What records of payments do you depend on for accuracy?
___ Money Order stubs
the lenders records
the receipts received 0-cher:
cancelled checks
___ your record
51 . Do you pay tne ins tallmen -cs by _ __ cash?
check? _ _ _ Money Order? Other ___________
52. Are you considered as: (Check the
a part-time farmer
a full-time farmer
___
a retired farmer
retired from regular
job and farming a
small acreage

appropriate answer)
retired from regular
job and do not farm
work on regular job and
do not farm

53. What kind of cost records do you keep? (Check as many as
apply)
For how many years
none at all
farm expense and income only
family living expense only
farm income only
farm expense only
crop production expense and
income on.Ly
_
livestock production and expense only
_
fanuly food expense only
Others : (List)

54.

Why do you keep the records you indicated you kept in
Question 53?
'fo know how much you have spent
1'o find out how much income you made
For income tax purposes
To know when you have paid a bill
'l'o determine your net worth
'l'o be able to analyze your farming operation at the
end of the year
Just 1.n case you need them sometimes
'l'o be able to analyze the cost of family 11 ving for
one year

